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IRTC

THE INDEPENDENT RADIO AND

TRE N e

TELEVISION COMMISSION
T COMISILN UM RAIDIO AGUS
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NEW ADDRESS: MARINE HOUSE, - CLANWILLIAM COURT, DUBLIN 2
TELEPHONE: (01) 760966

¥r Ray Burke TD
Minister for Qggmunications

Dear Minister

1 enclose copies of documentation in connection with the charges
being sought by RTE fcr providing transmission services to Century
Communications for the independent national radio station.

The matter is now extremely urgent as contracts for the provisic
cf the new transmission equipment must be‘signq_ in the next fe’
days if the new station is to make the proposed” &tart-up date ¢
May 1. In the circumstances 1 would appreciate Yyour urgen
observationg/decision on +he charges being sought.

K T

Yours sincerely

Ao Aol

Sean Connolly
Secretary

e mm mm i A ame e e ATRASAATY 3 T AN WD Ao “F“WNNWAN-MR.KIERAN MULVEY
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TNk

RTE TRANSMISSION CHARGES

viease see the attached copy of RTE 'quote' for transmission of the
new independent national radio station and the copy of letter from

Century Communications.

There is substance in the Century argument about double-payment for
the transmitter network.

~ The network, wﬁfﬁh waﬁ-developed over a long number cof years 1is
state property., the control of which is vested in RT

131

It has
already been paid for and continues to be paid for bV iicence fees
of the citizens of the country. That RTE should have control of
it seems an historical accident - it is likely that when RTE took
i+ over the possibility of other users was .not envisaged. For
comparison see the situation of the airports which are managed by
a separate company from the national airline because it was always
evident that more than Aer Lingus would use the airpbrts To allow
BTE to charge other users for the use of the transmitters in the
way proposed provides them with an unfair commercial advantage.

Irn +the interests of +he Oireachtas decision regarding an
independent station the transmission facilities should be made

awailable at a rate which will enable Century to run the station.
The feollowing points are also of note:

= Only 63% coverage is truly commercial: the reinainder 1s akin
to public service broadcasting although it requires the bulk

of the transmitters to achieve.

= The RTE proposal is to charge £364,000.00 for ful} maintenance
| of 14 transmikters/tfansposers._ Given that modern equipment
requires very little maintenance, say two visits.per year,
this works out at £13, 000 uer'visit or say an additional 12—
14 heads of staf: to carry out visits which RTE people would
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probably do in any event to service its own transmitters.

- Nowntown Radio in Northern Ireland pays the BEC £106,000 fcr
the use of 4 mountain-top transmitter sites. Pro rata thic
suggests a figure »f about £350,000 for RTE. Century sugges”
£375.00C.

- RTE is_suggesting a capital jnvestment of £747,000 (say £Lim
te include instaliation costs and project management: LA
nardware which has a lifespan of over 20 years. They wish =
amortise this over 5 years. Over 20 years the cost is abourn
£94,000 pé?ﬁinnum'if normal business criteria are used. 15k,

this context it is worth noting that the contract between i¥

A

and Century must offer their studio/transmission gquipment <
an incoming broadcaster at commercial rates irn the event of
the collapse of the Century station, the withdrawal of the
franchise or its non-renewal at the end of the franchise
seriod. This should guarantee the RTE position.

In the circumstances fees of, say, £400,000 for transmissioxn

cparges and £100,000 for hardware and jnstallation/project
management Seems appropriate.
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National FM Radio

Transmission Coveroge.

Capital and Annual Charges for Inclusive Option

[ Once-off project/installation charges

The independent broadcaster will pay for all the new transmission equipment at cost

within 20 days of receipt of invoices from Suppliers.

A once-off engineering design/project management fee of IR £250,000 for o four year

project will be poyub]e to RTE as follows:-

Yeor 1. 50% £125,000
Year 2 30% € 75,000
Year 3 15% € 37,500
Year 4 5% £ 12,500

Installation charges of IR £125,000 will be invoiced as the work progresses as per Appendix 1.

=
2. Annual Charges:
IR £000.
Access to ond facilities af 14 sites: 185.
Full maintenance: . , ) 344,
Communications and Links: 80.
Overheads 10%: i P ' 83
692

——
-

The charges ot 1 aond 2 above ore at October 1988 prices ond will be index linked.
The independent broadcaster will be directly responsible for the cost of power and
spares reqbired for their troﬁsmlssiot; ﬁéfﬁbrk.
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National AM Radio

Tronsmission Coverage

Capital aond Annual Chotges for Inclusive Option

1.  Once-off Ptojectllnstallation charges
The independent broadcuster will pay for cll the new trunsm.i'!;sion eqﬁiprriéht ‘at’ cost within

20 days of receipt of invoices from suppliers.

A once-off engineering design/project management fee of IR £70000 will be payable for
Dublin ond Cogk ond IR £70,000 for Athleng.

Installation d\orgg% f IR 540,000 for Dublin and Cork and IR £50,000 for Athlone

will be invoiced as the work progresses at each site.

2. Annwal Chatge:

Dublin & Cork Athlone

IR £000. IR £000.
Access ond focilities ot sites .67' 80.
Full maintenance - 35 33.
Overheads 10% 10. 11.

112 124

The charges at | and 2 cbove are ot October 1988 prices and will be index lfnkecj.
The independent broadcoster will be directly cesponsible for the cost of power and

. spares required for their transmitters.
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Once-of f Charges

it

Total __ Yeor | Yeor 2 Yeor 3 Yeor 4 .
roject manogement 250,000 — - 125,000 75,000 37,500 12,500
stallotion 125,000 50,000 50,000 21,000 4,000
175,000 175,000 125,000 58,500 14,500
Phasing of Annuel Charges
Full Annual Yeor | Yeor 2 ' Yeor 3 Yeor 4
\ccess to Focilitles
of 14 sltes 185,000 73,240 73,240 31,265 7,215
‘ull malntenance 344,000 144,100 144,100 41,500 14,300
sommunications & —inks £0,000 31,700 31,700 13,500 3,100
Yverheads (15%) 63,000 25,000 25,000 11,000 2,000
iddng— * : —_—
672,000 274,060 : 274,01 117,245 26,613
Annual Cnarge
‘cumulative) - 274,060 548,120 445,385 692,000
lpurnmm - .
1 off ond ennucil) 447,060 473,120 723,685 708,500

The estimated cost is £747,000 which would bo spre

1:  Hocdware copital chacges for tronsmitter efc. equipment will ba borne by operotor.
over four yeors o follows: : Yoor I: £356,000

Yeor 2: £231,000
Yeor 3t £ 97,500
Yeor 41 £ 42,500
Note 2:  Indepemcent broodeoster will hutjgg{ responsible for the cost of power and spores roquired for netwerk, This is estimaicd a1
eppronirmately £140,000 a yeor wheh Tull network 1s In plece.
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CENTURY COMMUNICATIONS LIMITED

15 KILDARE STREET, DUBLIN 2, IRELAND. TELEPHONE (353.1) 615900 FAX (353.1) 615149.

Mr. Sean Connolly, : 3 -

The Secretary, : o B e

Independent Radio and Television Commission,

Scotch House,

Hawkins Street,

Dublin, 2. ' 17th January, 1989.

JJs/ra.

Dear Mr. Connolly,

I enclose a copy of the IBA fax just received here this morning. In

addition 1 would like to make the following observations.

1.

The transmission system for public service broadcasting is an
investment that has already been paid for by licence fees. It is
maintained by the licence fees, it is not the property of RTE, they
are merely the custodian of a national asset. The additional costs
associated with publc service broadcasting, as opposed to commercial
broadeasting, the difference of delivering a signal to 63% of the
country or 98.5% of the country "ijs what lcence fees have been
traditionally sbout, and I feel that this argument is irrefutable.

In our discussions with RTE they told us that they could finence the
capital investment in equipment at a cost.of 7% per annum. However,
they sought to amortise the equipment over the five year period
whereas it has a life of twenty years. The cost of amortising £100 of
investment at 7% over twenty years is £9.44 per annum.

I would also draw your attention to the Sunday Tribune press report
that the "Downtown" transmission charges for the whole of Northern
Ireland is £100,000. The IBA advise me that this involves four
transmitters. Our proposal of £375,000 as a transmission charge is
consistent with the "Downtown" transmission cost.

Yours faithfully,

1
lw gv«w--*/
James J. Stafford
Director

DIRECTORS: OLIVER BARRY, JAMES JOSEPH STAFFORD.

REGETERED IN RFET AT Vs 177720 REGISTFRE 14 XM NARE CTREET rummi N9
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Herewith our V'ﬁéhorandum- -comménting on the costs of the
transmitter service ax message of 13th. January.

Best Regarc;s:,

* Attachmant’

- F629,JAT/asmhb

———
- -’

1caes.

given in your .F

A hem e
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l ‘whole of the t

By

Wl - ,
SIRAL 2 2 I ,{diéyr% ution of programme
|- Each is copsidered in turn. |

- Provision of. P Ilant ),

Thiéijcahj a ain_'be_ broken .down under two headings.

)

. Firstly, 't ere ;' is a certain .amount of new plant to be
aoquired  jahd - installeaq, mainly the transmitters
- fnd the “means |of coupling them into the

existing ‘arrangements. RTE have already confirmed that
they “ will!'be™prepared to urchase this on behalf of the
~ licensee ahd.to pasg on the . Epliers' invoices at cost.
olved in installing the plant

- should be fe-imbursed their reasonable
8,-| on the basi that the staff involved are

‘themselves

. for which
. staff co

There wi:t :be: some work in
. denied to RTE for that time.

infrastru e of the site
- the mast, thé transmitting a

Secondly, usrpfis the matt%r of sharing the existing

tenna etcq, Secotion 5.3.6

existing ass
without cha

Supervision

It will |

lhe  spplloallon sels vul e argumenls  Wal Wese
gts i
1 U
e-

which they :will have to meet only as a consequence
their 1nvo§v

- not  otheryige arise. These would include any increase

site YrentAls,! rates and nsurance costs .due to the
‘the new equipment. However, we would expect

presence 6f, |
only ﬁarqipai increases in ¢ Sts under these headings.

!
!.:f
: .l
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