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IRTC

THE INDEPENDENT RADIO ARD
TELEVISION COMMISSION

AN COIMISIUN UM RAIDIO AGUS
TELEFIS NEAMHSPLEACH

' SCOTCH HOUSE, HAWKINS STREET, DUBLIN 2. TELEPHONE: (01)7 18211
NEW ADDRESS: MARINE HOUSE, CLANWILLIAM COURT, DUBLIN 2
TELEPHONE: (01) 760966

M

February 19&¢

Mr Ray Burke TD
Minister for gggmunications

Dear Minister

I enclose copies of documéntation in connection with the charges
being sought by RTE for providing transmission services to Century
Communications for the independent national radio station.

The matter is now extremely urgent as contracts for the provisicr -
cf the new transmission equipment must be signegd in t+he next iew
days if the new station 1s to make the proposed $tart-up date o=
May 1. In the circumstances 1 would appreciate your urgen-~
observations/decision on +ne charges being sought.

Yours sincerely

Ao Aol

Sean Connolly
Secretary

: COMMISSION MEMBERS: o ) N
R I AL L AL \‘2331\\"4;\ VLA m‘man\VAN.MR. KIERAN MULVEY
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RTE TRANSMISSION CHARGES

viease see the attached copy of RTE 'quote' for transmission of the
new independent national radio station and the copy of letter from

Century Communications.

There is substance in the Century argument about double-payment tor
the transmitter network.

_ The network, wiiygh was .developed over a long number cf years is
state property, the control of which is vested in RTE. It has
already been paid for and continues to be paid for by licence fees
of the citizens of the country. That RTE should have control of
i+ seems an historical accident - it is likely that when RTE took
i+ over the possibility of other users was .not envisaged. For
comparison see the situation of the airports which are managed by
a separate company from the national airline because it was always
evident that more than Aer Lingus would use the airpérts. To allow
RTE to charge other users for the use of the transmitters 1in the

way proposed provides them with an unfair commercial advantage.

In the interests of the Oireachtas decision regarding an
independent station the transmission facilities should be made

awailable at a rate which will enable Century to run the station.
The fcllowing points are also of note:

- Only 63% coverage is truly commercial; the remainder 1s akin
to public service broadcasting although it requires the bulk

of the transmitters to achieve.

- The RTE proposal is to charge £364,000.00 for ful}l maintenance
of 14 transmitters/transposers.. Given that moderr equipment
requires very little méintenance, say two visit&,per year,
this works out ét £13,000 periﬁisit or say an additional 12-

14 heads of staff to carry out visits which RTE people would
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probably do in any event to service its own transmitiers.

- nowntown Radio in Northern Ireland pays the BBC £100,000 fcr
the use of 4 mountain-top transmitter sites. Pro rata thic
suggests a figure of about £350,000 for RTIE. Century suggec”
£275,00C.

- RTE is_suggesting a capital investment of £747,000 (say L.
te include installiaticn costs and project management: 17
hardware which has a lifespan of over 20 years. They Wwish ©.
amortise this over S5 years. Over 20 years the cost is abeur
£94,000 pé?ﬁﬁnnum'if normal business criteria are ysed. {1l
this context it is worth noting that the contract between IFT
and Century must offer their studio/transmission gquipment. <u
an incoming broadcaster at commercial rates in the event oY

the collapse of the Céntury station, the withdrawal of the

franchise or its non-renewal at the end of the franchise

period. This should guarantee the RTE position.
In the circumstances fees of, say, £400, 000 for transmission

charges and £100,000 for hardware and installation/projec=t

management seems appropriate.
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National FM Radio

Transmission Coverage.

Capital aond Annual Charges for Inclusive Option

1. Once-off project/installation charges

The independent broadcaster will pay for all the new transmission equipment at cost

within 20 Ms of receipt of invoices from Suppliers.

A once-off englneermg desxgn/pro;ecr management fee of IR £250, 000 for o four year

project will be paycble to RTE as follows:-

Year | 50% £125,000
Year 2 30% £ 75,000
Year 3 15% £ 37,500
Yeaor 4 5% £ 12,500

Installation charges of IR £125,000 will be invoiced as the work progresses as pet Appendix 1.

-n\b
v,

2. Annual Chorges:

IR £000.
Access to ona facilities ot 14 sites: . 185.
Fult maintenance: . . . L 344,
Comrﬁunicctions and Links: 80.
Overheads 10%: o S ‘ 63’

-

The chorges ot 1 and 2 obove are at October 1988 prices ond will be index Imked
The independent broadcaster will be dltecﬂy responsible for the cost of power and

spares required for their fransmxssxon network

i
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National AM Radio

Tronsmission Coverage

Caopital cnd Annual Charges for Inclusive Qption

1. Once-off Project/! lnsfollatxon chorges

The independent broadcaster will pay for ol the new transmission equxpment ‘at’ cost within

20 days of receipt of invoices from suppliers.

A once-off engineering design/project management fee of IR £70000 will be payable for
Dublin ond Cogk ond IR £70,000 for Athlone.

Instaollation chor”%of IR £40 000 for Dublin and Cork ond IR £50,000 for Athlone

will be invoiced as the work progresses ot eoch site.

2. Annuol Charge:

Dublin & Cork Athlone

IR £000. IR £000.
Access ond focilities ot sites ‘67. 80.
Full mointenance - 35, 33.
ngrheads 10% 10. 1.

112 124

The charges at 1 and 2 cbove are at October 1988 prices and will be index linked.

The independent broadcaster will be directly responsible for the cost of power and

.. spares required for their transmitters.

237
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Once-off Charges

rayc

Total __ Yeor | Yeor 2 Year 3 Yeor 4 .
Project management 250,600 — - 125,000 75,000 37,500 12,500
Installation 125,000 50,000 50,000 21,000 4,000
375,000 175,000 125,000 58,500 16,500
Phasing of Annugl Chorges
Full Annual Year 1 Year 2 ) Yeor 3 Yeor 4
Access to Facilitles
ot 14 sites 185,000 73,260 73,260 31,245 7,215
Full maintenance 344,000 144,100 144,100 51,500 14,300
Communications & .inks 80,000 31,700 31,700 13,500 3,100
Overheads (15%) 43,000 25,000 25,000 11,000 2,000
e - : et N —
692,000 274,060 274,0 117,265 26,615
Annual Cnoarge '
(cumvulative) - 274,060 548,120 665,385 692,000
)porl\em .
1 off ond ennwcil) 449,060 473,120 723,885 708,500

Note 2: |{

1  Hordware capital chacges for transmitier etc.
over four yeors as follows: .. Yeor 1:

ndeparmaient broodcaster wiil be
appronirnetely £140,000 a yeor

b1

Yeor 2:
Yeor 3:
Yeor 4:

equipment will be borne by operator.
£356,000

£231,000
£ 97,500
£ 62,500
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mpqnsib]e for the cost of power ond spores required for nctwork.
network 1s in place.

Thic is estimated ot

The estimated cost is £747,000 which would be spre
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CENTURY COMMUNICATIONS LIMITED

15 KILDARE STREET, DUBLIN 2, IRELAND. TELEPHONE (353.1) 615900 FAX (353.1) 615149.

Mr. Sean Connolly, » : -

The Secretary, . Lo

Independent Radio and Television Commission,

Scotch House,

Hawkins Street,

Dublin, 2. ' 17th January, 1989.

dJS/ra.

Dear Mr. Connolly,

1 enclose a copy of the IBA fax just received here this morning. In

addition I would like to make the following observations.

1.

The transmission system for public service broadcasting is an
investment that has already been paid for by licence fees. It is
maintained by the licence fees, it is not the property of RTE, they

are merely the custodian of a national asset. The additional costs.

associated with public service broadcasting, as opposed to commercial
broadcasting, the difference of delivering a signal to 63% of the
country or 98.5% of the country is what licence fees have been
traditionally about, and I feel that this argument is irrefutable.

In our discussions with RTE they told us that they could finance the
capital investment in equipment at a cost.of 7% per annum. However,
they sought to amortise the equipment over the five year period
whereas it has a life of twenty years. The cost of amortising £100 of

‘investment at 7% over twenty years is £9.44 per annum.

I would also draw your attention to the Sunday Tribune press report
that the "Downtown" transmission charges for the whole of Northern
Ireland is £100,000. The IBA advise me that this involves four
transmitters. Our proposal of £375,000 as a transmission charge is
consistent with the "Downtown" transmission cost.

Yours faithfully,

fi

W v /
James J. Stafford
Director

DIRECTORS: OLI_VER BARRY, JAMES JOSEPH STAFFORD.

REGISTERED IN MET AV W 19770 REGISTFRFQ&QICF.- 15 XM NAGE CTOETT fwTarnr)
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. Hefew:i.th. our m«famorandum -commenting on the costs of the
transmitter service given xn your Fax message of 13th. January.
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costsl ar;sind ‘for the re equipment will be modest and l
should not: ekceed, say, IR £30,000.

5. Svares and Power Consumption

\ RTE have préviously estimateéd these from their own

, knowlddge |of 'the equipment fo be used and have again said
. ' that these wil.l be charged at dost. We have examined the
"RTE figurgs and we have |concluded that the estimated |

costs are ubstantiated.

’ ' i
RTE have sgnLi ly proposed t ¢arry the programme to the
transmitters | on their existing network. This will
involve _sope, capital expen iture which we have again
taken into hAccount in para.p gbove. That apart, there is
a need to brovide for the maintenance of at plant, a
cost which Wwould not otherwise have been incurred by RTE.
They have roposed a fee -0off IR £55,000 p.a. for this
aspect of the service which ye betieve to be justified.
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